Three Tier Organizational Structure

Head Office
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Region wise Branches

Regionwise Branches as on 31.03.2024

Region A B C D E Total
Bhuj 1 6 28 11 ; 47
Godhra 2 17 41 6 1 67
Himatnagar 0 28 33 5 0 66
Mehsana 0 17 34 5 0 56
Patan 1 29 38 4 0 72
Surat 1 37 24 1 1 64
Vadodara 8 38 11 4 0 61
Valsad 1 18 29 5 0 53
14 190 238 41 3 486




Head Office Structure
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Regional Office Structure

Chief Manager (Co-ordination)
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Branch Structure
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List of Departments

Accounts & Taxation

Board Secretary

Compliance

Credit

Financial Inclusion (Fl)

Human Resource Management (HRM)
Information Technology (IT)

Internal Audit & Inspection
Investment

Planning

Premises & Equipment (P&E)
Recovery & Credit Monitoring (RCM)
Vigilance

Pension cell

Insurance/TPP



Authority for EPRE

Reporting & Reviewing

Category of Officers Reviewing Authority(RA) | Final Reviewing
Authority (FRA)
Branch Heads (S71 & II) Ehncf Man?gcr (Cp-ord) of chlonfal Man.agcr of the
OIS o - ¢ respective region respective region
Branch Heads (S/11I & S/1V) Reguoal Mansgerofthe: | ol Nisnger L0
' respective region
Officers (S/-I & II) at Branches Branch Manager Ehnef Mangger (Cp-ord)o f
e respective region
Officer(S/II)(other than Br.Heads) at Branches = Chief Manager (Co-ord)of | Regional Manager of the
Officers (S/1, II & I11) at R.O  the respective region respective region
Officers (S/1 & IT) at HO 3‘:{%‘“‘ General Manager | General Manager
Ofticers (/111 & 1V) =t HO General Manager Chairman
Regional Head / AGM at H.O General Minager s
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